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INTEGRATED MANAGEMENT SYSTEMS

An Integrated Management System (IMS) is a unified platform designed to
manage an organization's various systems and processes within a single
framework. For our work, it serves as the core management system used by
businesses to support and streamline its daily operations. Unlike conventional
approaches that often rely on separate, fragmented systems for different
departments, an IMS consolidates all critical functions into one centralized
platform. This approach is engineered to manage diverse aspects of an
organization's activities, thereby ensuring efficient and effective administration
across the board. By bringing together disparate processes, an IMS provides a
comprehensive and cohesive structure for managing an entire operation.

The strong-suit of an Integrated Management System lies in its ability to overcome
inefficiencies inherent in traditional systems; often resulting in data redundancy,
duplication, and lack of transparency between departments. An IMS resolves
these issues by integrating key operational areas such as Membership
Management, Financial Management, Human Resource Management, and Asset
Management into a single, interconnected environment. It is architected as a Web
Application, Database System, and Mobile Application, providing more than one
access point to the system. This integrated structure facilitates seamless data
flow and process automation, which significantly reduces administrative
overhead and eliminates the challenges of synchronizing multiple,
non-communicating systems.



Web Application = Membership Management
Register membership, multi level approval, view,
update and search members’ information, manage

shares & dividend
. |

Web Application - Accounting
2 Account payable, recesvable, Charl of Account,
basic financial report, seltings

Web Application - Financing
Product registration, Apphcation, Approval,
Disbursement, Collection, Credit Control

Web Application - Asset Management
Procurement, record assel, récord assal
deprecialion value, assel lagging, assel DOMmow
——————————

Web Application - Human Resource Management
Salary, update siafl info, leave management, training

Web Application - Tabung Kebajikan

Management
Application and approval for wellane funds

Web Application - Reporting
2 basic reports will be developed for each
module

Web Application - System Administration
3 Manage user access and role, resel passwond,
configure application, manage members access

Maobile Application - Membership Management
9 Update profile, notification/news/campaign,
download statement, view shares & dridend

For end-users such as companies and cooperatives, an IMS introduces benefits by
improving operational efficiency and strategic decision-making. By providing a
singular view of all business activities, an IMS empowers management with
accurate, real-time data for more informed planning and resource allocation. The
system enhances security and process integrity through features like role-based
access control and the ability to manage user permissions centrally. Ultimately,
this leads to optimized workflows, reduced operational costs, and improved
governance. By streamlining processes, an IMS allows an organization to become
more agile and focused on achieving its goals.



